


v" Nhan thic chung vé hoach dinh.

v Chidc ning, nguyén tic, ndéi dung va phuong phap
hoach dinh

v Hinh thidc hoach dinh (Cac loai ké hoach ma nha
quan tri thudéng su dung)

v Quy trinh hoach dinh

v Té chiic, diéu hanh va kiém soat trong céng tac hoach
dinh



v" Nhan thic chung vé hoach dinh.
v Khai niém va vai trd cua hoach dinh

vMuc tiéu va co sé hoach dinh



>
mthﬁ’c chung vé hoach
dinh

v Thd hinh dung ra viéc con ong va con ngudi trong viéc
xay dung ngdi nha cua minh?

v Con ngudi hon con ong 1a su suy nghi, tu duy, hinh dung,
Iua chon khi con ngudi bat tay vao thuc hién néo. => Do
chinh 1a ké hoach

v Hoat dong quan tri 12 mot trong nhilng dang hoat dong
chung cuia con ngudi => ciing can Hoach dinh
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Pinh nghia vé hoach dinh?

v' K& hoach 1a chuong trinh hoat déng cu thé; Hoach dinh 1a qua trinh
td chiic soan thio va thuc hién cic k& hoach cu thé duoc dé ra; Noi
cach khac hoach dinh 1a mot qua trinh xac dinh muc tiéu, xay dung
chién lugc tong thé dé thuc hién muc tiéu va phat trién mét hé thong
k& hoach toan dién dé phdi hop va thong nhit cac hoat dong véi nhau

v K& hoach 1a quyét dinh trudc xem phai 1am cai gi, 1am nhu thé nao,
khi nao 1am va ai 1am cai do.

v Chiic ning hoach dinh bao gom nhiing hoat dong quan tri nhaim xac
dinh muc tiéu trong tuong lai va nhiing phuong tién thich hop dé dat
duoc muc tiéu do. Két qua cia hoach dinh 12 mét ban ké hoach, mét
van ban xac dinh nhitng phuong huéng ma doanh nghiép hanh dong .
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- Pinh nghia vé hoach dinh(tt)?

~F

v Hoach dinh chinh 13 phuong thuc x& 1y va gidi quyét cac
van dé c6é k& hoach cu thé ti truéc. Tuy nhién, trong
mét vai trudong hop, k& hoach cé thé bi dio 16n (du rat
han ch&). Nhung du sao di nifa, muc tiéu chi cé thé dat
dudgc khong chi bang su ché doi may man, ma phai do cé

c6 k& hoach cu thé roé rang va mang tinh khoa hoc cao
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Doi tuong va pham vi cua
hoach dinh

v Poi tuong ciia hoach dinh chinh 13 nhiing hoat dong,
nhitng hién tuong, nhiing luc luong... ¢é6 anh huéng truc
ti€p dén viéc xac dinh va té chiic thuc hién cho cic muc
tiéu cua hoach dinh.

v Mot vai luu y sau:

+ Khong nén xem moi hoat dong ciia quan tri déu 1a doi tuong
cua hoach dinh

+ Nhiing hinh thiic pham vi... sé thay ddi theo thdi gian
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DPoi tuong va pham vi cua
hoach dinh (tt)

Mudn cong tac hoach dinh dat nhu mong mudén phai dap
Wng nhiing yéu cau sau

+ Khoa hoc va khach quan

+ Hé thong va nhat quan

+ Kha thi, cu thé va linh hoat

+ Phu hop v&i hoan canh thuc tién



v' Thdi gian
Hoach dinh ngan han, trung han, hay dai han
v Cap do
Hoach dinh vi mo hay vi moé
v Muc do
Hoach dinh chién ludc hay tac nghiép

v Pham vi

Hoach dinh toan dién hay tirng phan

v' Linh vue

Kinh doanh, tai chinh, nhan su...
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Vai tro cua hoach dinh

Hoach dinh sé co cac tac dung sau:

v Gitip td chiic phat trién tinh thin 1am viéc tip thé vi méi ca nhan
trong tap thé phai cung nhau hanh dong

v Givip td chiic thich nghi véi su thay ddi ctia méi truong va do do,
cd thé dinh huéng dugc s phian cua td chic

v Hoach dinh giup nha quan tri thuc hién viéc l}iém tra tinh hinh
thuc hién cac muc tiéu mot cach thuan 1gi va de dang.



Muc tiéu va co sé khoa
hoc cua hoach dinh

v Muc tiéu 1a gi?:

Muc tiéu 1a cai dich hay két qua cu thé -~ cudi ciing ma céng tac
hoach dinh can dat dugc. Khong c6 muc tiéu hoic muc tiéu khong
rd rang thi k& hoach mat phuong huong

Muc tiéu thudng 1a khong phai 1a mdt ma 1a mdt h¢ thdng cac
muc tiéu phu thudc va rang budc 1an nhau.

v Nhiém vu?:

o ?

Muc tiéu duodc thiét 1ap cin phaii 13 co s& - nén tang cua dé giai

quyét cac van dé sau:
+ Pinh huéng

+ La tiéu chuin danh gia, thim dinh va kiém soat
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Nhiing yéu cau doi véi muc tiéu

+ Phai ro rang

+ Kha thi

+ Mang tinh thua ké

+ Co6 thé kiém soat

+ Phu hop véi cac yéu cau cia quy luit khach quan

+ Phai dé giai quyét cac vin dé then chét - chinh

+ Phai phu hop véi kha ning -~ hoan canh cua ting td chic

+ Phai phu hop véi muc tiéu cua cac quyét dinh di dudc xac dinh
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Phan loai muc tiéu

+ Muc tiéu ngan han va muc tiéu dai han

+ Muc tiéu chu yéu va muc tiéu thw yéu

+ Miic tiéu so cip va muc tiéu thd cap

+ Muc tiéu tuyén bd va muc tiéu khong tuyén bo

+ Muc tiéu cudi cung hay muc tiéu tiung giai doan



Ai xac dinh muc tiéu?
Va xac dinh nhu thé nao?

v' Ai xac dinh muc tiéu?:
Tuy theo loai muc tiéu sé co nguoi xac dinh thich hop
+ Muc tiéu dai han: Ngudi 1anh dao cao nhat

+ Muc tiéu bo phan: Truéng bd phan

v Xac dinh muc tiéu nhu thé nao?:
Mot vai phuong phap sau:
+ Phuong phap can cui vao nhiém vu dugc giao
+ Phuong phap thip thé thong qua quyét dinh muc tiéu
+ Phuong phap logic hoc; phuong phap kinh nghiém
+ Phuong phap xac dinh theo thu tu uu tién

+ 000



XAC PINH NHIEM VU

v

NGHIEN CUU & THU THAP TT

XAC PINH MUC TIEU

.

THAM DINH - PANH GIA

A

QUYET PINH MUC TIEU
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Co sé khoa hoc cua viéc hoach dinh

+ Muc tiéu va quyét tam thuc hién muc tiéu dé ra
+ Phan cip vé quyén han va trach nhiém trong td chiic

+ Doi hoi ctia quy luit khach quan chi phdi hoach dong quan tri
trong lanh vuc hoach dinh

+ Hoan canh khiach quan bén trong va bén ngoai td chiic
+ Hé thong dinh mic Kinh t€ - ky thuat tién tién
+ Du bao khoa hoc



Chiic nang, nguyén tac, ndi dung va
phuong phap cua viéc hoach dinh

v Nhan thiic vé chiic ning cua viéc hoach dinh:

Vé&i quan tri hoc, hoach dinh 1a mot trong nhiing chiic nang co
ban va khong thé phu nhan. Néu xét hoach dinh & 1 goc do riéng
thi hoach dinh sé c6 chiic ning riéng cua nd.

Chiic nang cua hoach dinh gii¥ 1 vai tro hét siWc quan trong
trong viéc xac dinh nhiing nhiém vu cu thé ctia hoach dinh. Hon
nifa né gitup cho ching ta trong viéc dinh giia, thim dinh cac ké&
hoach di dugc soan thio mdt cach khoa hoc va dé dang
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Chiuc nang cua hoach dinh

v Pinh huéng diung din cho moei hoat dong ciia chién lugc ciia td chiic
v Dam bao chu dong trong cac hoat dong cua don vi

v Lua chon phuong thiic tdi uu dé hoan thanh cic nhiém vu dugc da
dugc xac dinh

v Pam bao huy dong va tin dung tot nhit nhiing ngudn tiém ning
hién co dé thuc hién nhiing quyét dinh quan tri di dudc xac dinh
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—~ Chiu'c nang cua hoach dinh (tt)

v Dam bao phuc vu tdot nhat nhu caiu khach hang vé lau dai

v Pam bao phan wng linh hoat, ning dong va c¢é hiéu qua doi véi moi
yéu td tac dong tu bén ngoai, dic biét 1a tw déi tha canh tranh

v Phdi hop cac hoat dong cuia td chiic sao cho cé hiéu qiia , cac hoat
dong theo thv tu, dong bo va nhip nhang

v
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— Nhan thic chung vé nguyén tac
hoach dinh

v Tai sao phai dinh ra nguyén tiac khi hoach dinh?:

Hoach dinh ciing 1a mot cong viéc khoa hoc, ciing phai tuan theo
cac quy luat, dinh luit khach quan => phai dit ra cic nguyén tiac

v Nhiing diéu can luu y khi dit ra cic nguyén tac:
+ Nguyén tic khong dudc ciing nhic
+ Khong tuin theo nguyén tic

=> Ca hai diéu trén sé 1am cong viéc hoach dinh bi that bai
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Cac nguyén tac hoach dinh

Nguyén tic hé thong va nguyén tic khoa hoc
Nguyén tic tip trung vao cac diém then chét
Nguyén tic chuyén mén hoa va nguyén tic thua ké
Nguyén tic xuit phat tw nhu cau khach hang

Nguyén tic két hop quyén han, trach nhiém va quyén lgi

D N N N N NN

Nguén tic phat huy tdi da tinh ning dong va tu chu cua cap thiua
hanh

<\

Nguyén tic bi mat trong kinh doanh

AN

Nguyén tic mao hiém khoa hoc
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Noi dung viéc hoach dinh
Nhung nhan thuc chung

v Nhiing yéu cau gi doi vdi ndi dung:
+ Phai roé rang va tap trung vao cac van dé chinh
+ Phai mang tinh khoa hoc va kha thi
+ Phai phu hop véi thuc thé khong chay theo bénh thanh tich
+ khong qua vun vait chi tiét
v Nhiing phuong phap nao dé xiy dung ndi dung:
+ Phuong phap logic
+ Phuong phap kinh nghiém

+ Phuong phap theo muc tiéu va nhiém vu



v Nhiing thanh phan co ban doi véi ndi dung:

+ Muc tiéu

+ Bién phap

+ Nguon tai nguyén

+ Viéc thuc hién
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Cac phuong phap hoach dinh

v" Pp hoach dinh theo muc tiéu va nhiém vu
v" Pp hoach dinh theo kinh nghiém va thu céng
v Pp hoach dinh tdi uu bang cac phuong phap toan hoc
v" Pp hoach dinh tw dudi 1én trén va ngudc lai
v Pp hoach dinh theo cac chi tiéu va dinh huéng
v Pp hoach dinh theo bang so do mang va bang may tinh
v Pp hoach dinh ké hop

v
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Lua chon phuong phap hoach dinh
toi uu

v Khoa hoc
v Hé thong
v K& thua
v' Logic
v Phu hop véi hoan canh thuc té
v Nang cao duoc hiéu qua va chat luong

v Phat huy tdi uu tinh sang tao - chu dong cua cac
bén tham gia hoach dinh

v
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Cac hinh thuc hoach dinh

v Hoach dinh ngian han
v' Hoach dinh trung han
v Hoach dinh dai han
v Hoach dinh chién ludc
v" Hoach dinh tac nghiép
v" Hoach dinh tap trung hoac phan tan
v" Hoach dinh thu céng

v
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Tim hiéu va nhan

. i . Danh gia va so sanh cac phuong an
thiuc van de

v

Lua chon phuong an tdi wu

Thiét 1ap cac muc
tiéu

, : ‘

Lap ngan quy va cac chi phi thuc hién

Xem xét nhiing tién
deé va co sé k.quan

Xac dinh phuong an
va k. nang thuc hién

J Lap k& hoach hé trg

|
[ )
|
|
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Cac yéu to anh huong dén cong tac
to chic ... ciia viéc hoach dinh

+ Yéu t0 con nguéi
+ Ti€n bd khoa hoc ky thuit
+ Yéu t0 co sé vat chit
+ Yéu td to chiic quan 1y

+ Yéu to méi trudong



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28

